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Strengthening Small-Scale Fisheries in Bangladesh: Integrating Japan's Sustainable Fishing
Policies, Laws and Distribution Strategies

ISLAM MAZHARUL, NARUHITO TAKENOUCHI (Ehime University)

1. Problem Awareness
Small-scale fisheries (SSFs) in Bangladesh contribute significantly to food security and rural
livelihoods, yet remain vulnerable to resource overexploitation, regulatory fragmentation,
weak enforcement, and market inefficiencies. Conventional approaches treat conservation,
market structures, and legal compliance in isolation, failing to address systemic vulnerabilities
facing coastal communities.
2. Objectives and Research Questions
This study examines how Japan's marine policy, legal architecture, and seafood distribution
systems can be adapted to improve sustainability and governance in Bangladeshi SSFs,
focusing on the transferability of the Fishery Rights System, Total Allowable Catch (TAC)
quotas, Fishery Cooperative Associations (FCAs), and cold-chain standards.
3. Methods
An integrated analytical framework treats governance reform, supply chain modernization,
and marine conservation as interdependent components. Comparative institutional gap
analysis is combined with empirical supply chain mapping to assess the feasibility of adapting
Japanese policy tools to Bangladesh's socio-ecological context.
4. Results
Direct policy transfer proves ineffective due to divergent institutional conditions,
necessitating a phased contextual integration strategy. Co-managed cooperatives modeled on
FCAs can establish decentralized governance for localized usage rights. Adapted TAC quotas
in overexploited coastal zones can mitigate stock depletion. Cooperative distribution hubs and
cold-chain modernization can reduce post-harvest losses and bypass predatory intermediary
networks (Dadondars), improving profit retention for fishers.
5. Conclusion
The study presents a roadmap comprising short-term legislative reform, mid-term
institutional capacity building, and long-term supply chain investment, demonstrating that
cross-national policy adaptation anchored in community empowerment, legal frameworks,
and value chain integration can bridge ecological conservation and economic sustainability in
developing coastal nations.
Keywords: small-scale fisheries, fisheries co-management, policy transfer, supply chain

modernization, Bangladesh
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作成者
海業推進地区に選ばれているというのを入れたら？

作成者
須賀利地区の場合は、という言い方の方がいい（今はまるで一般的かのような言い方に見える）
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Consumer Evaluation of Ama Restaurants:
A Comparative Study in Japan, Korea and Europe
Miyu FUJIMOTO™ - Takahiro MATSUT* *
(*Former affiliation: Graduate School of Tokyo University of Marine Science and
Technology, **Tokyo University of Marine Science and Technology)
1. Background and Purpose
Ama fisheries are facing serious challenges due to depopulation, population aging, declining fish
catch, and decreasing fishing income. In response to these issues, the promotion of umigyo, which
utilizes diverse local resources in fisheries villages has gained increasing attention in Japan. In the
context of ama fisheries, initiatives that utilize ama as tourism resources, such as experiential
restaurants modeled after ama hut, have been developed. These restaurants have been noted for their
potential to contribute to the continued employment of ama and income security in fishing village
communities. However, quantitative research that clarifies consumers’ economic evaluation of ama
tourism remains limited.
The purpose of this study is to examine and compare the actual conditions of ama restaurants in
Japan and Korea, and to clarify consumers’ economic evaluation of these restaurants in Japan and
Korea, where ama restaurants exist, as well as in Europe, where there are no ama fisheries and

consumers may not be familiar with ama restaurants.

2. Results and Discussion

As the result, ama restaurants in Japan tend to emphasize experiential aspects, including customer
service and storytelling provided by active or retired ama. In contrast, Korean ama restaurants place
less emphasis on explicit cultural staging. In addition, Japanese consumers tend to value tangible
experiential elements such as atmosphere in the restaurant, while Korean consumers place importance
on intangible elements, including storytelling while having meals. Furthermore, the analysis of the
questionnaire conducted in Norway showed that consumers’ marginal willingness to pay increased
when detailed information about ama was provided in advance.

These findings suggest that, in utilizing ama culture for tourism in fishing villages, service design
based on the characteristics and cultural background of tourists is crucial. In particular, for domestic
consumers in Japan, experiential tourism that emphasizes spatial design and minimize time burdens is
important. Furthermore, when targeting foreign tourists, providing cultural context in advance through

storytelling or similar approaches is likely to be effective.

*—7J—F . ama, haenyeo, conjoint analysis, CVM, umigyo
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